
Lloyd HarborLloyd Harbor
Re: Village Residents
From: Jean M. Thatcher, Mayor  

I write to update you on the June, 1 2025 - May 31, 2026 Budget, and additional items 
of interest.

BUDGET
After extensive scrutiny and detailed review by Trustees, Department Heads and 
Village Accountants, we presented a budget in the amount of $10,125,279. Highlights 
are as follows: 

Tax Levy: The increase in the Village tax levy, reflected in the operating budget, is 
3.65%. The Village has realized a decrease in assessed value of 0.30% (0.0030) as 
a result of tax grievances. As in past years a portion of the Village’s surplus will be 
utilized to balance the budget. 

Tax Rate: For the 2025/2026 fiscal year the tax rate will increase 39.6% from $.5011 to $.5209

Employee Benefits: This expense represents 26.81% of the 2025/26 general fund budget, an increase of 
8.32% from the prior fiscal year. Retirees are included in this number. The Village’s payment for Hospital 
&Medical Insurance will increase 12.37% due to an increase in cost for coverage. The Village budget for 
the NYS Retirement System (ERS/PFRS) contributions has increased an additional 0.02% over the 35.2% 
of last year. The increase in these categories significantly impacted the 2025/26 Village Budget.

A summary of the 2025/26 Budget is appended.

Financial footnotes:
We use all available budgetary techniques and revenue generating methods to control tax increases. It is no 
secret that costs of all operations and materials have spiraled upwards over the past year. Listed below are 
matters of interest:
	
	 *Police Department: License Plate Readers installed at all Village entrances
	 *Harbor Use: Harbor-related revenue will exceed $148,000 this year
	 *Park (Camp, Tennis, Stickers): We expect Park-related revenue to exceed $357,000 this season
	 *Highway Department: New Gatehouse &dredging of sandspit at Village Park 
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